SPECIAL MEETING JANUARY 8, 2024

The Madison Parish Hospital Service District Board held a special meeting in the Hospital
board room of the Madison Parish Hospital, 900 Johnson Street, Tallulah, Louisiana on
January 10, 2024, with the following commissioners present:

Thomas Mitchell, Calvin Washington, Jennifer Bolinder, and Cole Norris
Absent: Carlos Ford

Chairman Mitchell called the meeting to order then proceeded with a silent prayer and the Pledge
of Allegiance. Roll call was made.

Chairman Mitchell read the items listed on the agenda then welcomed the public and opened the
floor for public comments. There was no public participation.

Dr. Perry included a brief report on Phase Il update.

Dr. Perry, Interim CEO, introduced Madison Parish Hospitals new Chief Financial Officer Mr. Wayne
Colson. Mr. Colson spoke briefly to the Board.

Chairman Mitchell entertained a motion to enter executive session. Mr. Norris offered the motion,
seconded by Ms. Bolinder. Motion carried.

Chairman Mitchell entertained a motion to return Regular session. Mr. Washington offered the
motion, seconded by Mr. Norris. Motion carried.

Mr. Norris noted that no vote was taken during executive session.

There being no further business to present, Chairman Mitchell entertained adjourn. Mr. Norris
offered the motion, seconded by Mr. Washington.
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