REGULAR MEETING — June 23, 2020

The Madison Parish Hospital Service District Board met in regular session in the conference room of the
Madison Parish Hospital, Tallulah, Louisiana on Tuesday, June 23, 2020 immediately following a 1:00
p.m. public hearing with the following commissioners present:

Cole Norris, Janet Kline-Wall, Calvin Washington, Tommy Leoty and Mary Trichell

Absent: None

Visitors: Dr. Theodore Topolewski — CEO, Robert Laurents — CFO, Donald Frutiger, Steve Nosacka,
Kallie Blake and Chasity Whitaker

Chairman Trichell called the meeting to order and roll call was made. She then read the official call for
the meeting as the regular meeting of the Madison Parish Hospital Service District.

There were no requests for public participation presented at the start of the meeting.

Chairman Trichell entertained a motion to approve the February 18, 2020 and April 17, 2020 minutes.
After a brief discussion regarding the CEO’s evaluation referenced in the February 18, 2020 minutes,
Mrs. Wall offered a motion to approve the minutes, seconded by Mr. Washington. Motion carried. After a
brief discussion regarding the engagement letters referenced in the April 17, 2020 minutes, Mrs. Wall
offered a motion to approve the minutes, seconded by Mr. Norris. Motion carried.

Chairman Trichell entertained a motion to adopt the resolution declaring the results of the public hearing.
Mr. Washington offered a motion, seconded by Mr. Leoty. Roll call vote was as follows:

Yeas:
Nays:
Absent:
Abstain:

SO O

The resolution was declared adopted.

Dr. Topolewski introduced Steve Nosacka with Trinity Capital Resources, an independent municipal
advisor assisting with the USDA loan. Mr. Nosacka explained the purpose for the resolution to the
issuance of not exceeding Twenty-Seven Million Four Hundred Ninety-Seven Thousand ($27,497.000) of
Hospital Revenue Bonds. Chairman Trichell entertained a motion to adopt this resolution. Mr. Norris
offered a motion, seconded by Mrs. Wall, to adopt the resolution to the issuance of not exceeding Twenty-
Seven Million Four Hundred Ninety-Seven Thousand ($27,497.000) of Hospital Revenue Bonds. Roll
call vote was as follows:

Yeas: 5
Nays: 0
Absent: 0
Abstain: 0

The resolution was declared adopted.

Dr. Topolewski stated the hospital received a clean opinion from LaPorte for the 2019 financial audit, as
was documented in the Independent Auditor’s Report distributed to the commissioners. He explained the
auditors will formally present the 2019 audit report once the COVID-19 pandemic has passed. Chairman
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Trichell entertained a motion to approve LaPorte’s 2019 financial audit opinion report. Mr. Washington
offered a motion, seconded by Mr. Norris. Motion carried.

Dr. Topolewski explained the 2020 audit engagement letter was being presented earlier than usual due to
this being a requirement for the closing of the USDA loan. Chairman Trichell entertained a motion to
accept LaPorte’s Engagement Letter for the 2020 financial audit. Mr. Leoty offered a motion, seconded
by Mrs. Wall. Motion carried. A brief discussion followed regarding the amount of time the auditors
spend on the audit, the cost associated with the audit and ensuring the auditing firm has healthcare
experience.

Dr. Topolewski read the names of providers being presented for appointment/reappointment and noted the
department or group they were associated with. Chairman Trichell entertained a motion to approve the
following appointments/reappointments to Medical Staff:

Stevie Burney, MPH NP

Latayatacha Freeman — Ross, MPH NP

Christal Florice, MPH NP

Stephanie D. Casey, MD — Brown and Folse Radiology
William K. Mask, MD — Brown and Folse Radiology
Justin Seymour, MD — Brown and Folse Radiology
Mark St. Cyr, MD — Brown and Folse Radiology

Mr. Norris offered a motion, seconded by Mr. Washington. Motion carried.

Dr. Topolewski offered an update on the coronavirus starting with a financial update on COVID-19
money the hospital has received, including an advance received from Medicare and $1.94 million from
the PPP (Payroll Protection Program). He stated he anticipates 100% forgiveness on the PPP loan. Dr.
Topolewski informed the commissioners that the hospital has also received monies from the CARES Act
which will cover the cost of PPE (personal protective equipment) and lost revenue due to the pandemic.
He explained that the numbers for the Emergency Department and Clinics were down more than 50%.
Dr. Topolewski also reported that all hourly employees received a 10% increase in their base pay for sixty
(60) days due to the pandemic. He stated minimum wage will increase from $11.50 to $12.00 an hour at
the end of the sixty (60) days. Discussion regarding the increase in positive cases and the hospital’s
access to PPE followed. The commissioners expressed their appreciation of the staff with a
recommendation from Mrs. Wall to send a letter to the employees from the commissioners thanking them
for their service during the pandemic.

Mr. Laurents distributed a draft copy of the financials, explaining he was still waiting on the CPA firm to
complete the interim cost report to finalize the April financials. A brief discussion followed regarding the
documents presented.

Mr. Leoty questioned when work would begin on the new hospital. Dr. Topolewski stated he would like
to start site prep on the land as soon as possible but explained the USDA is still clearing up a few “odds
and ends”. He briefly explained the continued USDA process.

Mrs. Wall requested entering executive session. Chairman Trichell entertained a motion to add executive
session. Mrs. Wall offered a motion, seconded by Mr. Norris. Motion carried.
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Chairman Trichell entertained a motion to return to regular session. Mrs. Wall offered a motion, seconded
by Mr. Norris. Motion carried.

There being no further business to present, Chairman Trichell entertained a motion to adjourn. Mrs. Wall

offered a motion, seconded by Mr. Norris, to adjourn.

/s/ Mary Trichell /s/ Dr. Theodore Topolewski
Mary Trichell, Chairman Dr. Theodore Topolewksi, CEO




