REGULAR MEETING — January 21, 2020

The Madison Parish Hospital Service District Board met in regular session in the conference room of the
Madison Parish Hospital, Tallulah, Louisiana on Tuesday, January 21, 2020 at 1:00 p.m. with the
following commissioners present:

Cole Notrris, Janet Kline-Wall, Calvin Washington, Tommy Leoty and Mary Trichell

Visitors: Dr. Theodore Topolewski — CEO, Robert Laurents — CFO, Donald Frutiger, Kallie Blake and
Chasity Whitaker

Chairman Trichell called the meeting to order and roll call was made. She then read the official call for
the meeting as the regular meeting of the Madison Parish Hospital Service District.

There were no requests for public participation presented at the start of the meeting.

Chairman Trichell entertained a motion to approve the December 17, 2019 minutes. Mr. Norris offered a
motion. Mrs. Wall presented questions regarding Mr. Frutiger’s participation in the December meeting,
the approval of his contract and the physicians whose appointment approvals reflected in the minutes.
Mr. Frutiger, Dr. Topolewski and Mrs. Whitaker answered the questions presented. Mrs. Wall then
offered a second to approve the December 17, 2019 minutes. Motion carried.

Mr. Laurents presented the draft December financial statements, explaining that additional adjustments
will be made after the financial audit is complete. During his presentation, he noted the employee health
insurance carrier had changed from UMR to Blue Cross Blue Shield effective January 1, 2020. He stated
this may or may not have an effect on the financials. Mr. Laurents recommended the commissioners
review the financials and contact him should they have any questions. Dr. Topolewski and Mr. Laurents
gave an annual comparison of expenses for 2018 and 2019. Dr. Topolewski also reported that minimum
wage at Madison Parish Hospital was increased to $11.50 effective January 1, 2020, which is a .50
increase from 2019. Chairman Trichell entertained a motion to approve the draft December financial
statements. Mrs. Wall offered a motion, seconded by Mr. Leoty. Motion carried.

Mr. Laurents presented the amended 2019 budget, reviewing the changes in detail. Discussion followed
regarding sales tax collection changes that will go in effect July 1, 2020. Chairman Trichell entertained a
motion to approve the amended 2019 budget. Mr. Washington offered a motion, seconded by Mr. Norris.
Motion carried.

Mrs. Whitaker informed the commissioners that advertising the meeting dates at the first of the year is a
requirement, hence the revisiting of the meeting date approval. Dr. Topolewski stated the current Bylaws
state the third Tuesday monthly. All present discussed meeting quarterly and monthly. The
recommendation was made to keep the Bylaws as they are with meeting monthly until the hospital is
further progressed with the USDA. Chairman Trichell entertained a motion to continue meeting monthly
until the USDA loan is approved. Mrs. Wall offered a motion, seconded by Mr. Leoty. Motion carried.

Dr. Topolewski informed the commissioners that the Policy and Procedure Policies presented for approval
have previously been discussed and approved by Medical Staff. Mrs. Wall requested the Policy and
Procedure approval be tabled until the next meeting to allow time to read and review. Dr. Topolewski
explained the purpose of Nurse Practitioner amendment to the Medical Staff Bylaws. After a brief
discussion, Chairman Trichell entertained a motion to approve the Nurse Practitioner amendment to the
Medical Staff Bylaws and table approving the following:

e Laboratory Policy Manual Annual Review (including Blood Bank)
e MPH Emergency Preparedness Policy and Procedure Manual Annual Review

Continues on page 2



REGULAR MEETING — January 21, 2020
Page 2

e Dr. L.P. Neumann Jr.’s RHC Policy and Procedure Manual

e Dr. L.P. Neumann Jr.’s RHC Emergency Preparedness Policy and Procedure

e Pharmacy Policy and Procedure — Amendment to include Antimicrobial Stewardship and Renal
Dosing Policies

Mrs. Wall offered a motion, seconded by Mr. Washington. Motion carried.

Mrs. Whitaker reminded the commissioners of the required completion of, and deadlines for, the Personal
Financial Disclosure Statement and Hospital Service District/Hospital Public Trust Authority Disclosure
Statement. She also reminded them of the required annual Ethics and Sexual Harassment training
deadline for 2020.

In Dr. Topolewski’s CEO update, he informed the commissioners that as per the attorney’s last call to
Cory Young with the USDA, they were not finished reviewing the application. Dr. Topolewski stated,
that as per our attorney’s suggestion, he has contacted congressional delegation to request assistance due
to the apparent stall by the USDA. He informed the commissioners that he has already had a response
from Congressman Abraham. Chairman Trichell questioned the deadline for the CMAR bid. Dr.
Topolewski answered May 1 but he did not fear this would be an issue with the congressional delegation
assistance.

Mrs. Wall presented concerns regarding the Sexual Harassment and Privacy Policies posted on the
hospital’s website. A brief discussion followed. Mrs. Whitaker stated she would look into it.

Chairman Trichell opened the floor for nominations for Chairman. Mrs. Wall recommended re-electing
Chairman Trichell and all agreed. Mrs. Wall offered a motion to re-elect Chairman Trichell, seconded by
Mr. Norris. Motion carried. Dr. Topolewski informed the commissioners that he meets weekly with the
Chairman and would continue to do so with whomever is elected.

Chairman Trichell opened the floor for nominations for Vice Chairman. Mr. Washington recommended
re-electing Mr. Leoty as Vice Chairman and all agreed. Mr. Norris offered a motion to re-elect Mr. Leoty
as Vice Chairman, seconded by Mrs. Wall. Motion carried.

Mr. Leoty questioned the current need and process for physician recruiting. Dr. Topolewski stated he
would like to medically affiliate with a major health system after the completion of the new hospital,
allowing the hospital and clinic to provide specialty services. Mrs. Wall presented a question regarding
Physical Therapy. Discussion followed regarding therapy contracted services.

At Mrs. Wall’s request, Chairman Trichell entertained a motion to enter into Executive Session. Mrs.
Wall offered a motion to enter into Executive Session, seconded by Mr. Leoty. Motion carried.

At Dr. Topolewski’s prompting, the commissioners confirmed that no vote was taken during Executive
Session.

There being no further business to present, Chairman Trichell entertained a motion to adjourn. Mr. Leoty
offered a motion.

s//Mary Trichell s//Dr. Theodore Topolewski
Mary Trichell, Chairman Dr. Theodore Topolewksi, CEO




