Public Hearing/Regular Meeting Minutes December 17, 2024

The Madison Parish Hospital Service District Board held a public hearing to consider adopting
the General Fund Budget for 2025 in conjunction with the regular meeting. The hearing and
meeting were held in the Hospital boardroom of the Madison Parish Hospital, 900 Johnson
Street, Tallulah, Louisiana on December 17, 2024, with the following commissioners present:

Jennifer Bolinder, Calvin Washington, Thomas Mitchell, and Carlos Ford
Chairperson Bolinder opened the public hearing for comments and questions. After a brief
discussion among the Commissioners and no additional comments from the public, Chairperson
Bolinder adjourned the public hearing.

Chairperson Bolinder called the meeting to order and roll call was made.

Chairperson Bolinder read the official call for the meeting as the regular meeting of the Madison
Parish Hospital Service District.

There were no requests for public participation presented at the start of the meeting.

Chairperson Bolinder entertained a motion to approve the minutes from December 10, 2024,
regular meeting. Mr. Mitchell offered the motion, seconded by Mr. Ford. Yeas 4, Nays 0. Motion
carried.

Albert “Joey” Richard CPAs presented the 2024 Audit Report.

Chairperson Bolinder entertained a motion to approve November 2024 Financial Statements. Mr.
Washington offered the motion, seconded by Mr. Mitchell. Yeas 4, Nays 0. Motion carried.

Mr. Russell Hawkins, MPH Finance Operation Director presented the proposed General Fund
Budget for 2025. Chairperson Bolinder entertained a motion to adopt the 2025 General Fund
Budget. Mr. Ford offered a motion to approve, seconded by Mr. Washington. Yeas 4, Nays 0.
Motion carried.

Chairperson Bolinder entertained a motion to approve Policy and Procedure for Fentanyl Urine
Test Screen (Laboratory). Mr. Mitchell offered the motion, second by Mr. Washington. Yeas 4,
Nays 0. Motion carried.

Dr. Satira Perry, MD., Interim CEO, presented her report.

Chairperson Bolinder entertained a motion to adjourn. Mr. Ford offered the motion, seconded by
Mr. Mitchell. Meeting adjourned.
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/s/ Jennifer Bolinder /s/ Satira Perry, MD.
Jennifer Bolinder Satira Perry, MD.
Chairperson MPH Interim CEO/Secretary
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