900 Johnson Street
A\Rl Tallulah, Louisiana 71282

Notice Posted: 4/19/2024, at _3:53 am/pm. Witness: _Agnes Johnson

NOTICE OF PUBLIC MEETING

A public meeting will be held as follows:

DATE: April 23, 2024

TIME: 1:00 PM

PLACE OF MEETING: Madison Parish Hospital Boardroom
900 Johnson Street
Tallulah, LA. 71282

AGENDA:

Call to Order

Silent Prayer

Pledge of Allegiance
Roll Call

1. Reading the official call for the meeting — Regular Meeting
2. Public Participation
3. Review and approve minutes from the March 26, 2024, Regular Meeting

Old Business:
1. CEO report, including new hospital update and Revenue Cycle Consultant

New Business:

1. Review and approve Dingus, Zarecor, and Associates, PLLC CPAs Medicare Cost
Report Engagement Letter
2. Review and approve January 2024 and February 2024 Draft Financials
3. Review and approve Amended policy from the MPH Lab -Evaluation of a Suspended Acute
Transfusion Reaction Policy
4. Review and approve Annual Review of departmental policy and procedure manuals:
a. Madison Parish Hospital Rural Health Clinics Policy and Procedure Manual
b. Madison Parish Hospital Rural health Clinics Infection Control Policy and Procedure
Manual
c. Journeys Policy and Procedure Manual
d. Housekeeping Policy and Procedure Manual
5. Review and approve Application for reappointment to Medical staff:
Christal Florice, NP — Leonard P. Neumann Rural Health Clinic

6. Review and approve Medical Staff physician appointment/reappointments:

:1(318) 574-2374 :1(318) 574-2396 : www.madisonparishhospital.com
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Martin Carter, MD — courtesy staff

Paul A. Dreschnack, MD - courtesy staff
Natalie C. Phillips, MD - courtesy staff
Restituto S. Ruiz, MD - courtesy staff
Kerry E. Sterling, MD - courtesy staff

7. Adjournment

Jennifer Bolinder, MPHSD Board of Commissioners Chairman
William Ermann, Chief Executive Officer, Secretary

900 Johnson Street

Tallulah, Louisiana 71282

In accordance with the Americans with Disabilities Act, if you need special assistance, please
contact Kimberly Williams, Deputy Compliance Office, at 318-651-5601, describing the assistance
that is necessary.

Madison Parish Hospital Service District is an equal opportunity employer.



