Regular Meeting Minutes — June 24, 2025

The Madison Parish Service District held a regular meeting in the Hospital boardroom of the
Madison Parish Hospital, 900 Johnson Street, Tallulah, Louisiana 71282, with the following
Commissioners present:

Jennifer Bolinder, Calvin Washington, Thomas Mitchell, Thomas Cantin
Absent: Carlos Ford

Chairperson Bolinder called the meeting to order, then proceeded with a silent prayer and the
Pledge of Allegiance. Roll call was made.

Chairperson Bolinder read the items listed on the agenda, welcomed the public, and opened the
floor for public participation. There was no public participation.

Chairperson Bolinder entertained a motion to amend the agenda to add item 6 to read “Approve
and adopt Resolution -Madison Parish Hospital Service District Authorizing the Chairperson to
execute the Civil Rights Compliance Documentation”. Mitchell offered the motion, seconded by
Mr. Cantin.

Yeas 4, Nays 0, Absent 1. Motion carried.

Chairperson Bolinder entertained a motion to amend the agenda to add item 7 to read “Approval
to Amend Governing Board By Laws — Section 3.13.1 and 3.13.2”. Mr. Cantin offered the
motion, seconded by Mr. Washington. Yeas 4, Nays 0, Absent 1. Motion carried.

Chairperson Bolinder entertained a motion to approve the minutes of June 12, 2025, special
meeting. Mr. Washington offered the motion, seconded by Mr. Mitchell. Yeas 4, Nays 0, Absent
1. Motion carried.

Richard CPAs presented the 2024 Audit Report via Teams link.
The CFO, Russell Hawkins, presented the May 2025 Financials.

Chairperson Bolinder entertained a motion to approve May 2025 Financial Statement. Mr.
Washington offered the motion, seconded by Mr. Cantin. Yeas 4, Nays 0, Absent 1. Motion
carried.

Chairperson Bolinder entertained a motion to approve Amended MPH and MPHRHC Charity
Care/Financial Assistance Policy. Mr. Washington offered the motion, seconded by Mr.
Mitchell. Yeas, 4, Nays 0, Absent. | Motion carried.



Chairperson Bolinder entertained a motion to approve Amended MPH and MPHRHC Physician
Recruitment and Retention Policy. Mr. Mitchell offered the motion, seconded by Mr. Cantin.
Yeas 4, Nays, 0, Absent 1. Motion carried.

Chairperson Bolinder entertained a motion to approve Medical Staff physician
appointment/reappointment.

Earl B. Maes, MD. — Reappointment — (Diagnostic Radiology)

Mr. Mitchell offered the motion, seconded by Mr. Washington. Yeas 4, Nays 0, Absent 1.
Motion carried.

Chairperson Bolinder entertained a motion to amend MPHSD Governing Board Bylaws section
3.13.1, and 3.13.2. Mr. Cantin offered the motion, seconded by Mr. Washington. Yeas 4, Nays
0, Absent 1. Motion carried.

Chairperson Bolinder entertained a motion to Adopt Resolution — Madison Parish Hospital
Service District Authorizing Execution of Civil Rights Compliance Documentation. Mr. Mitchell
offered the motion, seconded by Mr. Cantin. Roll call was conducted as follows:

Washington Yea
Mitchell Yea
Ford Absent
Cantin Yea
Bolinder Yea
Abstained 0

Yeas 4, Nays 0, Absen? 1, Abstained 0. Motion carried.

Satira Perry, MD., Interim CEO made her report. Mr. Mitchell offered a motion to have the
future CEO’s reports approved by the Board, seconded by Mr. Cantin. Yeas 4, Nays 0, Absent 1.
Motion carried.

Chairperson Bolinder entertained a motion to enter Executive session. Mr. Washington offered
the motion, seconded by Mr. Mitchell. Yeas 4, Nays 0, Absent 1. Motion carried.

Chairperson Bolinder entertained a motion to return to regular session. Mr. Cantin offered
the motion, seconded by Mr. Mitchell. Yeas 4, Nays 0, Absent 1. Motion carried.

Mr. Washington noted for the record that the Board of Commissioners took no action while in
Executive session.

There being no further business to consider, Chairperson Bolinder entertained a motion to
adjourn the meeting. Mr. Washington offered the motion, seconded by Mr. Cantin. Yeas 4,
Nays 0, Absent 1. Motion carried. Meeting adjourned.



/s/ Jennifer Bolinder /s/ Satira Perry

Jennifer Bolinder Satira Perry, MD.
Chairperson Interim CEO/Secretary
MPHSD Board of Commissioners



