Regular Meeting Minutes July 23. 2024

The Madison Parish Hospital Service District held a regular meeting in the Hospital boardroom
of the Madison Parish Hospital, 900 Johnson Street, Tallulah, Louisiana on July 23, 2024, with
the following commissioners present:

Jennifer Bolinder, Calvin Washington, Thomas Mitchell, Carlos Ford, and Cole Norris

Chairperson Bolinder called the meeting to order, and then proceeded with a silent prayer and the
Pledge of Allegiance. Roll call was conducted.

Chairperson Bolinder entertained a motion to amend the agenda to add item number 5 regarding
Board approval for any vendor purchases/services over $100,000. Mr. Norris offered the motion
to amend, seconded by Mr. Washington. Motion carried.

Chairperson Bolinder read the items listed on the agenda, then welcomed the public and opened
the floor for public comments. There was no public participation.

Chairperson Bolinder entertained a motion to approve the minutes from the June 10, 2024,
special meeting. Mr. Washington offered the motion, seconded by Mr. Mitchell. Motion carried.

Wayne Colston, CFO, gave a summary of the May 2024 and June 2024 financials. After a
lengthy discussion, Chairperson Bolinder entertained a motion to table the May 2024, and June
2024 financials. Mr. Norris offered the motion, seconded by Mr. Washington. Motion to table
carried.

Chairperson Bolinder entertained a motion to adopt and approve the Madison Parish Hospital
Service District Resolution authorizing and ratifying the CEO’s hiring of the retained law firms
for past and future representation of, and legal services to, the MPHSD d/b/a/ Madison Parish
Hospital and MPHRHC. Mr. Mitchell offered the motion, seconded by Mr. Washington. Motion
passed. The roll call votes were as follows:

Roll call vote: ~ Washington  Yes
Mitchell Yes
Ford Yes
Norris No
Bolinder Yes

Chairperson Bolinder entertained a motion to approve MPH Policy and Procedure Manuals:
a. Blood Gas Policy and Procedure Manual
b. Respiratory/EKG Policy and Procedure Manual
c. Critical Access Hospital Policy and Procedure Manual

Mr. Norris offered the motion, seconded by Mr. Ford. Motion carried.

Chairperson Bolinder entertained a motion to approve Medical Staff physician
appointments/reappointments. Mr. Mitchell offered the motion, seconded by Mr. Norris. Motion
carried.
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Physicians appointed/reappointed:

1.) William Jerome Liles, MD — Reappointment, Laboratory, Courtesy Staff

2.) Stephen Paul Blanchard, MD — Reappointment Laboratory, Courtesy Staff
3.) Thoedore A. Irra, MD — Appointment, Emergency Department Physician, Courtesy Staff
4.) Terry Ford, MD — Appointment, Emergency Department Physician, Courtesy Staff

Chairperson Bolinder entertained a motion to approve a MPH Board of Commissioners’
requirement and mandate that no contract/vendor purchase or service agreement shall be
executed by the Administration without the approval of the Board Chairman. Mr. Norris offered
the motion, seconded by Mr. Washington. Motion carried.

Mr. William Ermann gave the CEO report.

There being no further business, Chairperson Bolinder entertained a motion to adjourn the
meeting. Mr. Mitchell offered the motion to adjourn, seconded by Ford. Motion carried.

/s/ Jennifer Bolinder /s/ William Ermann
Jennifer Bolinder William Ermann
Chairperson MPH CEO/Secretary

MPHSD Board of Commissioners



