Regular Meeting Minutes — April 23, 2024

The Madison Parish Hospital Service District held a regular meeting in the Hospital boardroom
of the Madison Parish Hospital, 900 Johnson Street, Tallulah, Louisiana on April 23, 2024, with
the following commissioners present:

Jennifer Bolinder, Calvin Washington, Thomas Mitchell, and Cole Norris
Absent: Pastor Carlos Ford

Chairman Bolinder called the meeting to order and proceeded with a silent prayer and the Pledge
of Allegiance. Roll call was conducted.

Chairman Bolinder read the items listed on the agenda, welcomed the public and opened the floor
for public comments. There was no public participation.

Chairman Bolinder entertained a motion to approve the minutes from the March 26, 2024, meeting.
Mr. Mitchell offered the motion, seconded by Mr. Norris. Motion carried.

William Ermann, CEO gave a brief update on the January 2024 and February 2024 financials and
policy changes. Mr. Ermann introduced Sandra Montes as Madison Parish Hospital’s Revenue
Cycle Consultant. Mr. Ermann entertained a suggestion to change the board meeting dates due
to holidays:

May 28, 2024, to May 21, 2024

November 26, 2024, to November 19, 2024

December 24, 2024, to December 17, 2024

Chairman Bolinder entertained a motion to approve the board meeting calendar changes. Mr.
Mitchell offered the motion, seconded by Mr. Washington. Motion carried.

Chairman Bolinder entertained a motion to approve Dingus, Zarecor, and Associates, PLLC CPAs
Medicare Cost Report Engagement Letter. Mr. Norris offered the motion, seconded by Mr.
Washington. Motion carried.

Chairman Bolinder entertained a motion to approve January 2024 and February 2024 Draft
Financials. Mr. Washington offered the motion, seconded by Mr. Mitchell. Motion carried.

Chairman Bolinder entertained a motion to approve the Amended policy from the MPH Lab-
Evaluation of a Suspended Acute Transfusion Reaction Policy. Mr. Mitchell offered the motion,
seconded by Mr. Norris. Motion carried.

Chairman Bolinder entertained a motion to approve the Annual Review of departmental policy and
procedure manuals:
a. Madison Parish Hospital Rural Health Clinics Policy and Procedure Manual
b. Madison Parish Hospital Rural Health Clinics Infection Control Policy and Procedure
Manuel
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c. Journeys Policy and Procedure Manual
d. Housekeeping Policy and Procedure Manual

Mr. Washington offered the motion, seconded by Mr. Mitchell. Motion carried.

Chairman Bolinder entertained a motion to approve Application for reappointment to Medical staff:
Christal Florice, NP- Leonard P. Neumann Rural Health Clinic

Mr. Norris offered the motion, seconded by Mr. Washington. Motion carried.

Chairman Bolinder entertained a motion to approve Medical Staff physician
appointment/reappointments:

Martin Carter, MD-courtesy staff
Paul A. Dreschnack, MD-courtesy staff
Natalie C. Phillips, MD-courtesy staff
Restituto S. Ruiz, MD-courtesy staff
Kerry E. Sterling, MD-courtesy staff

Mr. Mitchell offered the motion, seconded by Mr. Washington. Motion carried.

Chairman Bolinder entertained a motion to adjourn the meeting. Mr. Mitchell offered the motion,
seconded by Mr. Washington. Motion carried. Meeting adjourned.

/s/ Jennifer Bolinder /s/ William Ermann
Jennifer Bolinder William Ermann
Chairman MPH CEO/Secretary
MPHSD

Board of Commissioners



