Regular Meeting Minutes — March 26, 2024

The Madison Parish Hospital Service District held a regular meeting in the Hospital boardroom
of the Madison Parish Hospital, 900 Johnson Street, Tallulah, Louisiana on March 26, 2024, with
the following commissioners present:

Jennifer Bolinder, Calvin Washington, Thomas Mitchell, Carlos Ford, and Cole Norris

Chairman Bolinder called the meeting to order then proceeded with a silent prayer and the
Pledge of Allegiance. Roll call was conducted.

Chairman Bolinder read the items listed on the agenda, she noted that there was an addendum to
Item #4 to review and approve additional Medical Staft physician appointments/reappointments.

Chairman Bolinder entertained a motion to amend Item #4 to add and approve additional
Medical Staff physician appointments/reappointments. Mr. Norris offered the motion, seconded
by Mr. Washington. Motion carried.

Chairman Bolinder welcomed the public and opened the floor for public comments. There was
no public participation.

Chairman Bolinder entertained a motion to approve the minutes from the February 27, 2024,
meeting. Mr. Norris offered the motion, seconded by Mr. Mitchell. Motion carried.

William Ermann, CEO gave a brief update on the financials and the continued progress of the
landscaping project.

Chairman Bolinder entertained a motion to approve “Resolution Changing Bank Signature
Authority.” Mr. Cole Norris recused himself from the discussion and vote. Mr. Mitchell offered
the motion, seconded by Mr. Washington. Motion carried.

Chairman Bolinder entertained a motion to approve Richard CPAs Engagement Letters for 2023
Financial Statement Audit and Agreed Upon Procedures (AUP) Report. Mr. Washington offered
the motion, seconded by Mr. Mitchell. Motion carried.

Chairman Bolinder entertained a motion to authorize the chairman to execute 2023 Audit
Engagement Letters and documents. Mr. Washington offered the motion, seconded by Mr.
Mitchell. Motion carried.

Chairman Bolinder entertained a motion to approve Medical Staff physician’s
appointment/reappointments. Mr. Norris offered the motion, seconded by Mr. Washington.
Motion carried.



Regular Meeting-March 26, 2024
Page 2

Physicians appointments/reappointments:

1.) Joni Nichole Claville, MD — courtesy staff
2.) Derrick Darnell Brooks, MD - courtesy staff
3.) Lorne Ian Taylor, MD - courtesy staff

4.) Ewell Dewitt Bickham, MD-courtesy staff
5.) Paul J. Schonbrun, MD-courtesy staff

Chairman Bolinder entertained a motion to approve “Standards of Conduct for the Electronic
Health Record Policy.” Mr. Washington offered the motion, seconded by Mr. Ford. Motion
carried.

Chairman Bolinder entertained a motion to approve “MPH Employee Concerns and Complaints
Policy and Procedure” (Amended Grievance Policy-Discipline Policy Remains Unchanged).
CEO gave a brief summary of the policy. Mr. Washington offered the motion, seconded by Mr.

Mitchell. Motion carried.

There being no further business, Chairman Bolinder entertained a motion to adjourn the meeting.
Mr. Ford offered the motion to adjourn, seconded by Mr. Mitchell. Motion carried.

/s/Jennifer Bolinder /s/ William Ermann
Jennifer Bolinder William Ermann
Chairman MPH CEO/Secretary
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