Regular Meeting Minutes November 19, 2024

The Madison Parish Hospital Service District held a public meeting in the Hospital boardroom of
the Madison Parish Hospital, 900 Johnson Street, Tallulah, Louisiana on November 19, 2024,
with the following commissioners present:

Jennifer Bolinder, Calvin Washington, and Carlos Ford
Absent: Thomas Mitchell

Chairperson Bolinder called the meeting to order then proceeded with a silent prayer and the
Pledge of Allegiance. Roll call was conducted.

Chairperson Bolinder read the items listed on the agenda, welcomed the public, and opened the
floor for public comments. There was no public participation.

Chairperson Bolinder entertained a motion to approve the minutes from the October 31, 2024,
special meeting. Mr. Washington offered the motion, seconded by Mr. Ford. Yeas 3, Nays 0.
Motion carried.

Chairperson Bolinder entertained a motion to approve the minutes from the November 15, 2024,
special meeting. Mr. Ford offered the motion, seconded by Mr. Washington. Yeas 3, Nays 0.
Motion carried.

Chairperson Bolinder called for any Old Business. There was none.
Chairperson Bolinder entertained a motion to approve the following Policies and Procedures:

1. “Amended Aimtab Ketone (Serum) Tablet” (Laboratory). Mr. Ford offered the motion,
to approve, seconded by Mr. Washington. Yeas 3, Nays 0. Motion carried.

2. “Amended Policy and Procedure Centrifuge Platelet Verification” (Laboratory). Mr.
Washington offered the motion to approve, seconded by Mr. Ford. Yeas 3, Nays 0. Motion
carried.

3. “Amended Hematology — Coulter DxH690T (New Hospital)” (Laboratory). Mr. Ford
offered the motion to approve, seconded by Mr. Washington. Yeas 3, Nays 0. Motion
carried.

4. “Amended Payroll Policy.” Mr. Washington offered the motion to approve, seconded by
Mr. Ford. Yeas 3, Nays 0. Motion carried.

Chairperson Bolinder entertained a motion to enter into executive session. Mr. Washington
offered the motion, seconded by Mr. Ford. Yeas 3, Nays 0. Motion carried.

Chairperson Bolinder entertained a motion to return to regular session. Mr. Washington offered
the motion, second by Mr. Ford. Yeas 3, Nays 0. Motion carried.
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Mr. Washington noted that no vote or action was taken during executive session.
Dr. Satira Perry, MD., Interim CEO presented her report.
There being no further business, Chairperson Bolinder entertained a motion to adjourn the

meeting. Mr. Ford offered the motion to adjourn, seconded by Mr. Washington. Yeas 3, Nays 0
Motion carried.

/s/ Jennifer Bolinder /s/ Satira Perry, MD
Jennifer Bolinder Satira Perry, MD
Chairperson MPH Interim CEO/Secretary

MPHSD Board of Commissioner



