900 Johnson Street
A\Rl Tallulah, Louisiana 71282

Notice Posted:_10/16/2024 ,at__12:05 am/pm Witness: _Agnes Johnson

NOTICE OF SPECIAL MEETING

A special meeting will be held as follows:

DATE: October 17, 2024

TIME: 1:.00 PM

PLACE OF MEETING: Madison Parish Hospital Boardroom
900 Johnson Street
Tallulah, LA. 71282
AGENDA:

Call to Order

Silent Prayer

Pledge of Allegiance

Roll Call

1. Reading the official call for the meeting- Special Meeting

2. Public Participation

3. Review and approve minutes from the October 8, 2024, Special meeting
Old Business:

1. None

New Business

1. Review and approve Policy and Procedure for Proficiency Testing (Lab/Radiology)

2. Review and approve Personnel Qualifications, Responsibilities & Competency
(Lab/Radiology)

3. Executive Session to discuss:
e William Ermann, CEO, Employment Agreement - Character and Professional
Competence
¢ Investigation into allegations of misconduct
4. Adjournment

Jennifer Bolinder, MPHSD Board of Commissioners Chairman
William Ermann, Chief Executive Officer, Secretary

:1(318) 574-2374 :1(318) 574-2396 : www.madisonparishhospital.com



900 Johnson Street
Tallulah, Louisiana 71282

In accordance with the American with Disabilities Act, if you need special assistance, please
contact Kimberly Williams, Deputy Compliance Officer, at 318-651-5601, describing the
assistance that is necessary.

Madison Parish Hospital Service District is an equal opportunity employer.



