
Special Meeting Minutes - June 10, 2024 

 

The Madison Parish Hospital Service District held a special meeting in the Hospital boardroom 

of the Madison Parish Hospital, 900 Johnson Street, Tallulah, Louisiana on June 10, 2024, with 

the following commissioners present: 

     Jennifer Bolinder, Thomas Mitchell, and Cole Norris 

    Absent:  Calvin Washington, and Carlos Ford 

Chairman Bolinder called the meeting to order and proceeded with a silent prayer and the 
Pledge of Allegiance. Roll call was conducted. 
 
Chairman Bolinder read the items listed on the agenda, welcomed the public and opened the 
floor for public comments. There was no public participation. 
 
Chairman Bolinder entertained a motion to approve the minutes from the April 23, 2024, 
meeting. 
Mr. Mitchell offered the motion, seconded by Mr. Norris. Motion carried. 
 
William Ermann, CEO gave his report. 
 
Wayne Colston, CFO via telephone gave a brief update on the March 2024 and April 2024 
financials. 
 
Chairman Bolinder entertained a motion to approve the March 2024 and April 2024 financials.  
Mr. Norris offered the motion, seconded by Mr. Mitchell.  Motion carried. 
 
Chairman Bolinder entertained a motion to approve the Resolution for the 2024 Millage rates. 
Mr. Norris offered the motion, seconded by Mr. Mitchell. Motion carried. 
 
Chairman Bolinder entertained a motion to approve the amended Holiday Policy. Mr. Mitchell 
offered the motion, seconded by Mr. Norris. Motion carried. 
 
Chairman Bolinder entertained a motion to approve Medical Staff physician’s 
appointment/reappointment: 
 
     Dr. L. F. Chenier, Active Staff, Madison Parish Hospital and Madison Parish Hospital Rural 
Health Clinic 
     Dr. Richard Blanchard, Courtesy Staff, Pathologist, The Delta Pathology Group, Inc. 
 
Mr. Norris offered the motion, seconded by Mr. Mitchell. Motion carried. 
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Chairman Bolinder entertained a motion to approve Madison Parish Hospital Departmental 
Policy and Procedure Manuals. 
 
     Radiology 
     Swing Bed 
 
Mr. Mitchell offered the motion, seconded by Mr. Norris. Motion carried. 
 
Chairman Bolinder entertained a motion to approve Madison Parish Hospital Organizational 
Policies as follows: 
 
     a.  Policy Management Policy 
     b.  Compensation and Benefits Policy 
     c.  Employee Relations Policy 
     d.  Information Security Policy 
     e.  Marketing & Communication Policy 
     f.   Recruitment Policy 
     g.  Staffing Needs Management Policy 
     h.  Code of Conduct and Ethics Policy 
 
Mr. Norris offered the motion, seconded by Mr. Mitchell. Motion carried. 
 
Chairman Bolinder entertained a motion to adjourn. Mr. Norris offered the motion, seconded by  
Mr. Mitchell. Motion carried. Meeting adjourned. 
 
 
 
_/s/ Jennifer Bolinder___________    _/s/ William Ermann______ 
Jennifer Bolinder      William Ermann 
Chairman       MPH CEO/Secretary 
MPHSD 
Board of Commissioners 
 


