Special Meeting Minutes October 17, 2024

The Madison Parish Hospital Service District held a special meeting in the Hospital boardroom
of the Madison Parish Hospital, 900 Johnson Street, Tallulah, Louisiana on October 17, 2024,
with the following commissioners present:

Jennifer Bolinder, Calvin Washington, Thomas Mitchell, and Carlos Ford

Chairperson Bolinder called the meeting to order, and proceeded with a silent prayer and the
Pledge of Allegiance. Roll call was conducted.

Chairperson Bolinder read the items listed on the agenda, welcomed the public, and opened the
floor for public comments. There was no public participation.

Chairperson Bolinder entertained a motion to approve the minutes from the October 8, 2024,
special meeting. Mr. Mitchell offered the motion, seconded by Mr. Ford. Yeas 4, Nays 0. Motion
carried.

Chairperson Bolinder called for any Old Business. There was none.

Chairperson Bolinder entertained a motion to review and approve the Policy and Proficiency
Testing policy (Lab/Radiology). Mr. Ford offered a motion, seconded by Mr. Mitchell. Yeas 4,
Nays 0. Motion carried.

Chairperson Bolinder entertained a motion to review and approve the Personnel Qualifications,
Responsibilities and Competency policy (Lab/Radiology). Mr. Washington offered the motion,
seconded by Mr. Mitchell. Yeas 4, Nays 0. Motion carried.

Chairperson entertained a motion to enter into a brief recess. Mr. Ford offered a motion, seconded
by Mr. Mitchell. Yeas 4, Nays 0. Motion carried.

Chairperson Bolinder entertained a motion to enter into Executive Session. Mr. Mitchell offered
the motion, seconded by Mr. Washington. Yeas 4, Nays 0. Motion carried.

Chairperson Bolinder entertained a motion to return to regular session. Mr. Ford offered the
motion, seconded by Mr. Mitchell. Yeas 4, Nays 0. Motion carried.

Mr. Mitchell noted that no action was taken during Executive Session.
Chairperson Bolinder requested the presence of the HR Executive Director at the meeting.

Based on the Board’s investigation of misconduct, Chairperson Bolinder entertained a motion to
accept the resignation of Mr. William Ermann as CEO and immediately release him from his
Employment Agreement and his duties with Madison Parish Hospital. Chairperson Bolinder added that
for payroll purposes, Human Resources is to compensate William Ermann through his requested
resignation date of November 15, 2024. Mr. Ford offered the motion, seconded by Mr. Washington.
Roll call vote: Yeas 4, Nays 0. Motion carried.
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Chairperson Bolinder entertained a motion to appoint Dr. Satira Perry as Interim CEO and part-
time Physician; effective immediately. Mr. Ford offered the motion, seconded by Mr. Mitchell.
Roll call vote: Yeas 4, Nays 0. Motion carried.

Chairperson Bolinder entertained a motion to authorize the Chairperson to execute an
employment contract with Dr. Satira Perry, MD as Interim CEO and part-time Physician. Mr.
Washington offered the motion, seconded by Mr. Ford. Roll call vote: Yeas 4, Nays 0. Motion
carried.

There being no further business, Chairperson Bolinder entertained a motion to adjourn the
meeting. Mr. Ford offered the motion, seconded by Mr. Mitchell. Roll call vote: Yeas 4, Nays 0.
Motion carried.

/s/ Jennifer Bolinder /s/ Satira Perry, MD
Jennifer Bolinder Satira Perry, MD
Chairperson MPH Interim CEO/Secretary

MPHSD Board of Commissioners (Meeting recording reviewed in its entirety)



