Public Hearing/Special Meeting Minutes October 31, 2024

The Madison Parish Hospital Service District held a public hearing/special meeting in the
Hospital boardroom of the Madison Parish Hospital, 900 Johnson Street, Tallulah, Louisiana
on October 31, 2024, with the following commissioners present:

Jennifer Bolinder, Calvin Washington, Thomas Mitchell, and Carlos Ford
Chairperson Bolinder called the public hearing to order.
The floor was opened to the public.

After comments from visitors, Chairperson Bolinder entertained a motion to adjourn the public
hearing. Mr. Washington offered the motion, seconded by Mr. Mitchell. Yeas 4, Nays 0. Motion
carried. The public hearing was adjourned.

Chairperson Bolinder called the special meeting to order and proceeded with a silent prayer and
the Pledge of Allegiance. Roll call was conducted.

Chairperson Bolinder read the items listed on the agenda, welcomed the public, and opened the
floor for public comments. There was no public participation.

Chairperson Bolinder entertained a motion to approve the minutes from the October 17, 2024,
special meeting. Mr. Mitchell offered the motion, seconded by Mr. Ford. Motion carried.

Chairperson Bolinder called for any Old Business. There was none.

Chairperson Bolinder entertained a motion to review, read and approve the resolution to adopt
the adjusted millage rates. Mr. Washington offered a motion, seconded by Mr. Mitchell. Roll
call was as follows:

Calvin Washington ~ Yea

Thomas Mitchell Yea

Carlos Ford Yea

Jennifer Bolinder Yea

Chairperson Bolinder entertained a motion to review, read and approve the resolution setting
forth the adjusted millage rate(s) and roll forward to a millage rate(s) not to exceed the prior
year’s maximum authorized rate(s). Mr. Ford offered a motion, seconded by Mr. Washington.
Roll call was as follows:

Calvin Washington  Yea

Thomas Mitchell Yea

Carlos Ford Yea

Jennifer Bolinder Yea

Chairperson Bolinder entertained a motion to review, read and approve the resolution Bank
Signatory Authority - Delta Bank. Mr. Washington offered a motion, seconded by Mr. Ford.
Roll call was as follows:
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Calvin Washington  Yea

Thomas Mitchell Yea

Carlos Ford Yea

Jennifer Bolinder Yea
Chairperson Bolinder entertained a motion to review, read and approve the resolution for CEA-
First Guaranty Bank. Mr. Washington offered a motion, seconded by Mr. Ford. Roll call was as
follows:

Calvin Washington ~ Yea

Thomas Mitchell Yea

Carlos Ford Yea

Jennifer Bolinder Yea

Chairperson Bolinder entertained a motion to review, read and approve the resolution
amendment of employment agreement for Satira Perry, MD. Mr. Mitchell offered a motion,
seconded by Mr. Ford. Roll call was as follows:

Calvin Washington ~ Yea

Thomas Mitchell Yea

Carlos Ford Yea

Jennifer Bolinder Yea

Chairperson Bolinder entertained a motion to review, read and approve the resolution
amendment of employment agreement for Chief Judge Felicia Toney Williams (Ret.). Mr.
Washington offered a motion, seconded by Mr. Ford. Roll call was as follows:

Calvin Washington  Yea

Thomas Mitchell Yea

Carlos Ford Yea

Jennifer Bolinder Yea

Chairperson Bolinder entertained a motion to approve Medical Staff physician’s
appointments/reappointments. Mr. Mitchell offered a motion, seconded by Mr. Washington. Yeas
4, Nays 0. Motion carried.
Physician’s appointment/reappointments:

1. William Adams, MD — active staff

2. Hailey Erwin, CNP — active staff

3. Jack N. Newman, MD - courtesy staff

4. George Welch, MD — courtesy staff

Chairperson Bolinder entertained a motion to approve the September 2024 draft financials.
After a brief discussion from MPH Controller Kim Martin, Mr. Washington offered a motion to
approve, seconded by Mr. Mitchell. Yeas 4, Nays 0. Motion carried.
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There being no further business, Chairperson Bolinder entertained a motion to adjourn the
meeting. Mr. Mitchell offered the motion, seconded by Mr. Washington. Yeas 4, Nays 0.
Motion carried.

/sl Jennifer Bolinder /s/ Satira Perry, MD
Jennifer Bolinder Satira Perry, MD
Chairperson MPH Interim CEO/Secretary

MPHSD Board of Commissioner



