
Special Meeting Minutes September 26, 2024 

 

The Madison Parish Hospital Service District held a special meeting in the Hospital board room 

of the Madison Parish Hospital, 900 Johnson Street, Tallulah, Louisiana on September 26, 2024, 

with the following commissioners present: 

Jennifer Bolinder, Calvin Washington, and Thomas Mitchell 

Carlos Ford - absent 

Chairperson Bolinder called the meeting to order, and proceeded with a silent prayer and the 

Pledge of Allegiance.  Roll call was conducted. 

Chairperson Bolinder read the items listed on the agenda, welcomed the public, and opened the 

floor for public comments.  There was no public participation.  

Chairperson Bolinder entertained a motion to approve the minutes from the August 27, 2024, 

regular meeting. Mr. Washington offered the motion, seconded by Mr. Mitchell. Motion carried.  

 

Chairperson Bolinder entertained a motion to approve the minutes from the September 13, 2024, 

special meeting. Mr. Mitchell offered the motion, seconded by Mr. Washington. Motion carried. 

 

Chairperson Bolinder called for any Old Business. There was none.   

 

Chairperson Bolinder entertained a motion to review and approve the August 2024 Draft 

Financials. After a brief discussion regarding the CFO’s absence, Chairperson Bolinder 

entertained a motion to table the financials. Mr. Washington offered the motion, seconded by Mr. 

Mitchell. Yeas 3, Nays 0. Motion carried.  

 

Chairperson Bolinder entertained a motion to review and approve the amended Sanction 

Screening policy. Mr. Washington offered the motion, seconded by Mr. Mitchell. Yeas 3, Nays 0. 

Motion carried.  

 

Chairperson Bolinder entertained a motion to review and approve the amended Payroll and 

Payday policy. Mr. Mitchell offered the motion, seconded by Mr. Washington. Yeas 3, Nays 0. 

Motion carried.  

 

Chairperson Bolinder entertained a motion to enter into Executive Session. Mr. Washington 

offered the motion, seconded by Mr. Mitchell. Motion carried. 

 

Chairperson Bolinder entertained a motion to return to regular session. Mr. Mitchell offered the 

motion, seconded by Mr. Washington. Motion carried.  

 

Mr. Washington noted that no action was taken during Executive Session.  

 



Chairperson Bolinder entertained a motion to discontinue the Revenue Cycle Consultant 

contract. Mr. Washington offered the motion, seconded by Mr. Mitchell. Yeas 3, Nays 0. Motion 

carried.  

 

Chairperson Bolinder entertained a motion to cease and desist all communications and proposals 

with Meditect. Mr. Mitchell offered the motion, seconded by Mr. Washington. Yeas 3, Nays 0. 

Motion carried.  

 

Chairperson Bolinder entertained a motion that effective immediately, no employee shall be 

allowed to serve as director or supervisor over more than one department. Mr. Mitchell offered 

the motion, seconded by Mr. Washington. Yeas 3, Nays 0. Motion carried.  

 

Chairperson Bolinder entertained a motion to place CEO William Ermann under a 45-day action 

plan. Mr. Washington offered the motion. Mr. Mitchell made a motion to amend the motion from 

45 days to 60 days, seconded by Mr. Washington. Yeas 3, Nays 0. Motion carried.  

 

Mr. William Ermann gave the CEO report.  

 

There being no further business, Chairperson Bolinder entertained a motion to adjourn the 

meeting.  Ms. Bolinder offered the motion to adjourn, seconded by Mr. Washington.  Motion 

carried. 

 

 

 

_/s/ Jennifer Bolinder____________            /s/ William Ermann     

Jennifer Bolinder      William Ermann 

Chairperson       MPH CEO/Secretary 

MPHSD Board of Commissioners 

      

                             


