REGULAR MEETING — April 25, 2023

The Madison Parish Hospital Service District Board held a regular meeting in the conference room of the
Madison Parish Hospital, Tallulah, Louisiana on Tuesday, April 25, 2023, with the following
commissioners present:

Thomas Mitchell, Calvin Washington, Cole Norris, and Jennifer Bolinder
Absent: Carlos Ford

Chairman Mitchell called the meeting to order then proceeded with the Pledge of Allegiance and a silent
prayer. Roll call was made.

Chairman requested all cellphones be turned off or silenced during the meeting.
Chairman Mitchell entertained a motion to add approving the Workplace Violence Prevention Plan to the
agenda. Mr. Norris offered the motion, seconded by Mr. Washington. Motion carried. Roll call vote was

made as follows:

Chairman Mitchell Yea

Mr. Washington Yea
Ms. Bolinder Yea
Mr. Norris Yea
Mr. Ford Absent

Chairman Mitchell welcomed the public and requested they introduce themselves. He instructed the
public that comments must be on agenda items then invited them to discuss other items after the
Executive Session. Lydia Collins questioned how an item could be added to the agenda for discussion.
Chairman Mitchell advised Mrs. Collins to speak with them after the meeting. He commented that any
community member can bring a topic to the Commissioners attention except for employee matters.
Employee matters are expected to be presented by the employee. Chairman Mitchell confirmed Mrs.
Collins’ question again that questions could be asked after the meeting. Chief Judge Felicia Toney
Williams (Ret.) confirmed with Chairman Mitchell that these questions could not pertain to an employee
grievance. Chairman Mitchell again proceeded with individual introductions from the public, a couple of
whom refused to introduce themselves.

Chairman Mitchell entertained a motion to approve the March 28, 2023, minutes. Mr. Washington
offered the motion, seconded by Mrs. Bolinder. Motion carried.

Chairman Mitchell opened the floor for public comments. Alvin Bagby thanked the hospital emergency
room for quick service and outstanding care. There being none, he proceeded with the meeting.

Dr. Donald Perry, Interim CEO, reported in his new hospital update is operating at almost full capacity.
Mr. Norris asked about the old facility but there is not an estimated date scheduled for the demolition.
Mr. Washing asked about the phone issues presented during the transition to the new facility. Dr. Perry
informed the commissioners that the phones issues had been resolved and additional services were being
reviewed. A brief discussion followed.

Chairman Mitchell entertained a motion to approve the amended Grievance Policy. Mr. Norris presented
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concerns regarding the authority given in the Grievance/Progressive Discipline Policy. Following
discussion regarding the concerns, Judge Williams recommended the policy be approved as written.
Additional discussion followed regarding the timeliness in receiving and reviewing the policy in the
previous meeting, employees sharing complaints with commissioners, and access to Human Resources.
Mr. Washington offered a motion, seconded by Ms. Bolinder. All voted in favor except for Mr. Norris,
who voted no for reasons he stated.

Judge Williams called to Chairman Mitchell’s attention that an update on the patient satisfaction survey
had not been provided. Chasity Whitaker informed the commissioners that Red Pepper and Azalea are
working together to create a report and grant access to Red Pepper to retrieve the necessary information
for patient communication to perform the patient satisfaction surveys.

Robert Laurents, CFO, was available via Microsoft Teams to present the draft February 2023 Financial
Statements. After a detailed review, Chairman Mitchell entertained a motion to approve the draft
February 2023 Financial Statements. Mr. Norris offered a motion, seconded by Mr. Washington. Motion
carried.

Chairman Mitchell read aloud the Resolution to adopt the 2023 millage rates. Roll call vote was made as
follows to adopt the Resolution for the 2023 millage rates:

Yeas: 4
Nays: 0
Abstained: 0
Absent: 1

Chairman Mitchell entertained a motion to approve the following departmental policy and procedure
manuals:

e Madison Parish Hospital Rural Health Clinic and Leonard P Neumann, Jr. Rural Health Clnic
Infection Control Manual

Housekeeping

Imaging Services (Radiology) with addition of new policy on Mammogram

Case Management

Swing Bed

Madison Parish Hospital Rural Health Clinic Policy and Procedure Manual with revision of CNA,
LPN and RN job descriptions and additions of the following policies:

Rapid response policy
Medication administration policy
Blood pressure checks policy
Latex sensitive patient policy
Pulse oximetry policy

Eye culture policy

Ear lavage/irrigation policy

O O O O O O O

Mr. Norris offered a motion, seconded by Mr. Washington. Motion carried.
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Chairman Mitchell entertained a motion to approve the Workplace Violence Prevention Plan. A brief
discussion followed regarding the previous policy and reasons for the change. Mr. Norris offered the
motion, seconded by Ms. Bolinder. Motion carried.

Chairman Mitchell presented the amended Holiday Benefits policy. A brief discussion followed regarding
the previous PTO policy, the previously approved Holiday Benefits policy and recognition of the New
Year’s Eve holiday. Chairman Mitchell entertained a motion to approve the amended Holiday Benefits
policy. Mr. Washington offered the motion, seconded by Ms. Bolinder. Motion carried.

Chairman Mitchell entertained a motion to approve the Incoming Mail and Mail Distribution policy.
Judge Williams provided information pertaining to the policy. Ms. Bolinder offered a motion, seconded
by Mr. Washington. Motion carried.

Chairman Mitchell entertained a motion to approve the following appointments/reappointments to
Medical Staff:

Dr. Roger Francis, Emergence Radiology
Dr. Fidaa Wishah, Emergence Radiology
Dr. Earl B. Maes, Emergence Radiology

Dr. Stephen Fischer, Correct Care

Dr. Lawrence C. Hill, Correct Care

Mr. Norris offered the motion, seconded by Ms. Bolinder. Motion carried.

Chairman Mitchell entertained a motion to enter into Executive Session. Mr. Norris offered the motion,
seconded by Mr. Washington. Motion carried.

Chairman Mitchell entertained a motion to return to Regular Session. Mr. Washington offered the motion,
seconded by Ms. Bolinder. Motion carried. Mr. Notrris requested the records show no action was taken
during Executive Session.

There being no further business to present, Chairman Mitchell entertained a motion to adjourn. Mr.
Washington offered a motion, seconded by Ms. Bolinder, to adjourn.

Thomas Mitchell, Chairman Donald R. Perry, MD, Interim CEO



