
SPECIAL MEETING – June 13, 2023 
 
The Madison Parish Hospital Service District Board held a special meeting in the hospital board room of 
the Madison Parish Hospital, 900 Johnson Street, Tallulah, Louisiana on Tuesday, June 13, 2023, with the 
following commissioners present:  
 

Thomas Mitchell, Calvin Washington, Cole Norris, Jennifer Bolinder, and Carlos Ford 
 
Chairman Mitchell called the meeting to order then proceeded with the Pledge of Allegiance and a silent 
prayer.  Roll call was made.  
 
Chairman Mitchell read the items listed on the agenda.  Mr. Norris made a motion to add an item to the 
agenda, stating he had emailed a request previously to discuss the motion to quash that was filed on the 
subpoena and would like it added to the agenda.  The motion failed for lack of a second.  Chairman 
Mitchell stated there would be an opportunity to discuss it in executive session.   
 
Chairman Mitchell opened the floor for public comments, stating they could discuss agenda items.  Lydia 
Collins presented questions regarding the drug testing policy.  Samantha Hutchinson was also present and 
began her public comments with preface of her complaint and reference to certified letters submitted to 
the board requesting to be added to the agenda.  Mrs. Collins questioned if the Grievance Policy included 
guidance for a terminated employee to file a grievance.  Judge Felicia Toney Williams (Ret.) confirmed 
the hospital has a Grievance Policy for terminated employees and explained the process to request a 
hearing.   
 
Chairman Mitchell entertained a motion to approve the April 25, 2023, minutes.  Mr. Norris offered the 
motion, seconded by Mr. Washington.  Motion carried.   
 
Chasity Whitaker provided an update on the patient satisfaction surveys by reporting the first surveys 
were sent out Sunday prior to the meeting.  She reported no results have been received as of the meeting.  
She also stated surveys were only going out via email currently, but the process to submit surveys via text 
message is in the works. 
 
Dr. Donald Perry included a brief report on the demolition of the old facility in his new hospital update.  
He stated the new hospital is coming along quite well and stated that the Hospital is moving in the right 
direction. 
 
Robert Laurents, CFO, was present via Microsoft Teams to discuss the March 2023 draft financials.   
Chairman Mitchell entertained a motion to approve the March 2023 financial statements.  Mr. Washington 
offered a motion, seconded by Ms. Bolinder.  Motion carried.  Mr. Ford arrived at the end of this motion. 
 
Chairman Mitchell entertained a motion to approve the Nepotism Policy.  Ms. Bolinder offered a motion, 
seconded by Mr. Washington.  Motion carried. 
 
Chairman Mitchell entertained a motion to approve the following Rural Health Clinic policy and 
procedures: 
 

• Manufacturer’s Safety Data Sheets (MSDS) 
• Performance Improvement Policy 
• Hypoglycemic Treatment Protocol Policy 
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• Hand-held Nebulizer Policy 
• Open Wounds Policy 
• Electrical Safety 
• Appointment Scheduling Policy 
• Walk In Policy 
• Incision and Drainage Policy 

 
Mr. Ford offered a motion, seconded by Ms. Bolinder.  Motion carried. 
 
Chairman Mitchell reported the employment of a new physician for the Rural Health Clinic, Dr. Satira 
Perry.  He welcomed her to the team and noted that she is no relation to Dr. Donald Perry.  Mrs. Whitaker 
explained Dr. S. Perry currently has temporary privileges until the credentialing process is complete.  
Once this is complete, she will be presented for appointment approval by both the Medical Staff and the 
Board.  A brief discussion followed.  
 
Judge Williams explained the changes to the Random Drug Testing Policy. The first change discussed was 
approving the frequency of random drug testing.  She reported all employees have been tested.  
Discussion followed regarding random testing and the necessity of all employees being randomly tested 
quarterly.  Discussion followed regarding drug testing policy.  Judge Williams stated HR approves the 
absence and no, employees are not terminated if they have a valid excuse.  After Ms. Hutchinson 
questioned her reason for termination and requested her job back, Judge Williams provided the history 
behind the missed random drug test.  After a brief discussion regarding the grievance policy, Judge 
Williams reminded Chairman Mitchell that two (2) letters have been received by Ms. Hutchinson, but a 
hearing was never requested by Ms. Hutchinson.  Discussion followed regarding whether the grievance 
policy applies to a terminated employee and additional comments were heard from Ms. Hutchinson 
regarding the steps she has followed to request her job back. After additional discussion regarding the 
grievance policy and requesting an appeal, Chairman Mitchell instructed Ms. Hutchinson to see HR to 
request the grievance policy and follow the process.    
 
Chairman Mitchell entertained a motion to approve performing the random drug testing on a quarterly 
basis.  Mr. Ford offered a motion, seconded by Ms. Bolinder.  Mr. Norris voted no to the changes made to 
the drug policy, specifically the frequency and the use of a third-party collection and testing facility.  
Motion carried. 
 
Chairman Mitchell entertained a motion to approve the amended Personal Time Off Policy.  A brief 
discussion followed regarding the reason for the change.  Mr. Norris offered the motion, seconded by Mr. 
Washington.  Motion carried.  Chairman Mitchell entertained a motion to approve May 24, 2023 as the 
effective date of the amended policy.  Mr. Norris offered a motion, seconded by Mr. Washington.  Motion 
carried. 
 
Chairman Mitchell entertained a motion to enter into Executive Session.  Mr. Norris offered the motion, 
seconded by Mr. Washington.  Motion carried.  
 
Chairman Mitchell entertained a motion to return to Regular Session.  Mr. Norris offered the motion, 
seconded by Ms. Bolinder.  Motion carried.  Judge Williams requested the records reflect no action was 
taken during Executive Session. 
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Chairman Mitchell entertained a motion to approve the CEO and Legal Counsel to negotiate with the 
contractor regarding liquidated damages for the USDA loan construction of the replacement Hospital.  
Mr. Ford offered the motion, seconded by Mr. Washington.    Motion carried. 
.   
There being no further business to present, Chairman Mitchell entertained a motion to adjourn.  Mr. 
Norris offered a motion, seconded by Mr. Ford, to adjourn. 
 
 
______________________________    ________________________________                                            
Thomas Mitchell, Chairman     Donald R. Perry, MD, Interim CEO  


