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Madison Parish Hospital Newsletter

CEO Message

Dear Team,

I am thrilled to introduce the
inaugural issue of our Madi-
son Parish Hospital internal
newsletter. This publication
marks a significant step in
enhancing our communica-
tion and fostering a stronger
sense of community within
our hospital.

As a critical access hospital,
we play a vital role in provid-
ing essential healthcare ser-
vices to our community. Our
mission is to deliver high-
quality, compassionate care
to every patient, every day.
This newsletter is designed
to keep you informed, en-
gaged, and connected with
the latest developments,
achievements, and initia-
tives at Madison Parish Hos-
pital.

In this first issue, you will
find a variety of content that
highlights our collective

OUR MISSION

“A People’s Place”

At Madison Parish Hospital,
our mission is to provide
access to emergency, prima-
ry and acute care

for the residents of Madison

efforts and celebrates our
successes. From feature
stories on groundbreaking
projects to employee spot-
lights that recog-
nize the dedica-
tion and hard

this newsletteris |
atestament to
the incredible
team we have
here.

I would like to | A

take this oppor-

tunity to express my heart-
felt gratitude to each and
every one of you. Your com-
mitment to excellence and
unwavering dedication to
our patients and community
are truly inspiring. Together,
we have faced numerous
challenges and have
emerged stronger and more
resilient.

Looking ahead, we have
many exciting initiatives
planned that will further
enhance our services and
improve patient care. | en-

Parish.

We believe you deserve the
best care. Located in North-
east Louisiana, just west of
the Mississippi River, we are
a small rural healthcare pro-
vider dedicated to the well-

being, healing, and safety of

courage you to stay en-

gaged, share your feedback,
and contribute your ideas to
make this newsletter a valu-

able resource for all.

Thank you for your contin-
ued hard work and dedica-
tion. | am confident that,
together, we will continue to
achieve great things and
make a positive impact on
the lives of those we serve.

Warm regards,

Satira Perry MD
Interim, Chief Executive
Officer

our patients, their families,
and friends. Our professional
staff is committed to deliver-
ing exceptional care that
exceeds expectations, no

matter the size of the need.
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Celebrating Ex-
cellence in
Nursing:

| Susie Gaines, CNO

At Madison Parish
Hospital, we proudly
highlight our excep-
tional Chief Nursing
\ Officer, Susie
Gaines. With a ca-
reer defined by ex-
emplary commit-
ment, top-notch
work ethic, and
unwavering dedica-
tion to quality care,
Susie Gaines has

SUSIE GAINES

Chief Nursing Officer

(13 been a cornerstone
Nurses are the |of our hospital’s
heart of success.
healthcare” Mrs. Gaines first

joined Madison
Parish Hospital in
1994 and served
until 2013, consistently demonstrating a passion
for nursing and a deep commitment to our pa-
tients and staff. Notably, in 2005, she was the
instructor for the first group of practical nursing
students at Madison Parish Hospital. After a
brief hiatus, she returned in 2023, bringing back
her wealth of experience and renewed dedica-

tion. Her leadership has been instrumental in
fostering a culture of excellence, compassion,
and continuous improvement.

Under Mrs. Gaines' guidance, our nursing
team has achieved remarkable milestones in
patient care and safety. Their innovative ap-
proaches and dedication to best practices
ensure our patients receive the highest stand-
ard of care. Mrs. Gaines ensures that all nurs-
es maintain certifications in Basic Life Support
(BLS), Advanced Cardiovascular Life Support
(ACLS), and Pediatric Advanced Life Support
(PALS). She herself is certified in BLS, ACLS,
and PALS, and is an instructor for these
courses, driving our commitment to the high-
est standards of patient safety and quality
care.

Mrs. Gaines is not only a leader but also a

As we celebrate Susie Gaines' contributions,
we look forward to many more years of her
inspiring leadership and dedication. Her
vision and passion continue to drive Madison
Parish Hospital towards a brighter future.

Thank you, Susie Gaines, for your unwaver-
ing commitment to excellence and for being
a true beacon of quality and compassion at

Madison Parish Hospital.

mentor and advocate for our nursing staff. Her

open-door policy, willingness to listen, and
commitment to professional development
have empowered our nurses to grow and
excel. Her ability to inspire and motivate oth-
ers is truly unparalleled.

Beyond our hospital walls, Mrs. Gaines is
deeply involved in our community, participat-
ing in health fairs, educational programs, and
outreach initiatives. Her dedication to improv-
ing community health and well-being is a tes-
tament to her compassionate nature and com-
mitment to service.

A
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STEPHANIE MARSH
Director of Pharmacy

(13
Pray, hope and

2]
don’t worry

that found her.

fter graduating

from ULM with
a Doctor of Phar-
macy degree in
2011, Stephanie
Marsh began her
pharmacy career
as a community
retail pharmacist at
Beene’s Drug
Store. Being a
Tallulah native,
she cherished her
job in her beloved
community and
wasn't seeking a
career change.
However, fate had
other plans when a
former colleague
approached her
with an opportunity
at Madison Parish
Hospital. Little did
she know at the
time, but this was
the career path
change she need-

ed, and today, she is grateful for the opportunity

Currently serving as the Director of Pharmacy at
Madison Parish Hospital, Stephanie Marsh is
responsible for the complete supervision of the
pharmacy department. Her role involves ensuring

compliance with state and federal regulations, ac-
creditation standards, and hospital policies. This
includes overseeing the proper procurement, receipt,
storage, distribution, control, and accountability of
medications throughout the hospital. She also estab-
lishes and maintains departmental performance
improvement and quality control programs, as well as
evaluates physician drug orders for appropriateness
to promote optimal patient outcomes.

For Stephanie Marsh, working at Madison Parish
Hospital is a rewarding experience. She is enamored
by the ability to provide quality, compassionate
healthcare alongside coworkers who share the same
vision. The fact that her grandmother, mother, aunts,
sister, and cousin have all worked at the hospital
makes it even more special. Stephanie cherishes the
relationships she has built as a Madison Parish Hos-
pital employee.

One of her most memorable achievements was de-
signing, completing, and transitioning to the new
pharmacy space in the hospital. Countless hours
were spent on planning, reviewing regulations, and
ultimately transitioning to the current space. It was a
labor of love, and Stephanie feels fortunate to have a
career filled with achievements and opportunities to
excel in the practice of pharmacy.

Motivation for Stephanie stems from a desire to pro-
vide the best patient care and give back to the com-
munity that raised her. Her family, especially her
three daughters, are the root of her motivation. She
strives daily to be a good role model for her girls,
hoping that her work at Madison Parish Hospital

inspires them to achieve their dreams through hard
work, compassion, and dedication.

Handling the challenges that come with the role of
Director of Pharmacy is no easy task. Pharmacy
practice is often overlooked as an area of patient
care, but Stephanie knows it is a pivotal piece in the
healthcare process. By developing sincere, profes-
sional relationships with all hospital departments, she
ensures that a pharmacist’s input is valued and re-
spected.

Since joining Madison Parish Hospital, Stephanie
has gained greater leadership and communication
skills, a teamwork mentality, and critical clinical
knowledge. Her goal is to continuously improve these
aspects of her practice while contributing to the hos-
pital.

Outside of work, Stephanie enjoys spending time
with her family, particularly watching her girls play
sports. She also enjoys reading, traveling, playing
pickleball, and cooking. Volunteering and fundraising
for the PTO at her children’s school and her parish
family at St. Edward’s Catholic Church are also im-
portant to her.

For those considering a career in healthcare, Stepha-
nie advises that while it requires dedication and often
sacrifice, the rewards of seeing your hard work unfold
are indescribable and far outweigh the challenges.
Despite the challenges each day may bring, Stepha-
nie is grateful for the gift of her career at Madison
Parish Hospital.
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e are
delighted
to shine a
spotlight on our
exceptional
Director of
Clinical Opera-
tions at Madi-
son Parish
Hospital
(MPH). With a
heartfelt pas-
sion for
healthcare and
a dedication to
our community,
her journey
and contribu-
99 | tions inspire us
back to my community all.

DAISHA BATISTE
Director of Clinical Operations

(14 .
It’s an honor to give

From a young
age, our Direc-
tor of Clinical Operations had an unwavering aspiration
to work in healthcare. This passion became a clear path
during her collegiate years, leading to a Bachelor's of
Science followed by a Master's in Healthcare Admin-
istration. Her deep interest in policymaking, healthcare
disparities, and the impact of leadership on communi-
ties propelled her into a career that spans both the
private and public sectors of healthcare.

Upon returning to Tallulah to care for her mother, she
embraced an opportunity with MPH's Administration.
Her goal was to leverage her skills and background to
foster a culture of excellence—a mission she has stead-
fastly pursued ever since.

One of the most fulfilling aspects of her role at
MPH is the chance to give back to the community.
As a product of the AHEC Program and a recipient
of the Reverend John H. Scott Memorial Scholar-
ship, she embodies the belief that excellence is
nurtured by both nature and environment. Serving
neighbors, friends, and family in her hometown is a
full-circle moment she cherishes deeply.

Facing the challenges of her role is made easier
with the support of leaders who provide insight and
wisdom. This support system has equipped her
with curiosity and responsibility from the outset.
The trust and confidence placed in her by MPH's
leadership team have been instrumental in navi-
gating the complexities of her position.

A notable example of teamwork's impact occurred
shortly after she joined MPH. During a period of
multiple significant projects, she was entrusted with
leading the Open House efforts for the new hospi-
tal. Concurrently, she managed the transition from
the old building to the new one. By assessing the
strengths and challenges of the team, she orches-
trated a successful Open House Ceremony and a
smooth transition into the new facilities.

Since joining MPH, she has gained invaluable
knowledge about the contributions of Rural Health
Clinics (RHCs) to local communities. Attendance at
the NARHC Conference in 2023 deepened her
appreciation for the individuals who shape their
communities' lifelines. Staying engaged with regu-
latory changes and funding opportunities, she
ensures that MPH remains a vital source of quality
healthcare.

Outside of her professional role, she is a pas-
sionate MMA fan and an enthusiastic junior
gardener. Her love for learning about new
things and exploring new places adds a vibrant
dimension to her life.

Her advice for anyone considering a career in
healthcare is to start early and explore the
diverse programs available. She emphasizes
that each journey in healthcare is unique and
encourages giving oneself the grace to deter-
mine if this field is the right fit. Importantly, she
reminds us not to take directions from those
who haven't been where we're trying to go.

Her journey is a testament to the power of
dedication, community, and the pursuit of
excellence. We are proud to have her as a
leader at Madison Parish Hospital, and her
story continues to inspire us all.

RADIOLOGY DEPARTMENT

s the new year dawns, Madison Parish Hospital

takes pride in spotlighting the Radiology Depart-
ment. This dedicated team has made remarkable
strides over the past year, solidifying its reputation as
a leading radiology provider.

Major Highlights
The Radiology Department has distinguished itself
through outstanding achievements:

Commitment to Excellent Patient Care: The depart-
ment's focus on delivering top-notch patient care has
remained its hallmark. Patients receive professional,
courteous, and respectful treatment, ensuring the
highest standards are met.

Superb Team Unity: The Radiology team has main-
tained a steady and cohesive working relationship.
The positive and cooperative environment within the
Radiology department ensures smooth operations and
consistent care.

Inspection Success: Passing all inspections from
various regulatory agencies with flying colors, the
Radiology Department has once again demonstrated
its dedication to excellence and adherence to the
highest standards.

Services and Offerings

Madison Parish Hospital's Radiology Department
offers a comprehensive range of services, including X-
rays, CT scans, ultrasounds, and mammography.
While no new services were introduced this year, the
team has remained committed to refining and enhanc-
ing the quality of existing offerings. This dedication to

continuous improvement ensures patients receive
the best possible care.

Patient Care and Outcomes

The department's focus on patient care has yielded
impressive outcomes. Monitoring of all reports for
accuracy and prompt communication of urgent
findings to providers ensure that patients receive
timely and precise diagnoses.

Staff and Training

The commitment to professional development
within the Radiology Department is exemplary. All
team members engage in continuing education
throughout the year, staying abreast of the latest
advancements in radiology. A notable achievement
is Brittany Fortenberry's qualification to perform

most ultrasound studies, a result of years of
hard work and dedication.

Community Engagement
This year, the Radiology Department host-
ed its first Breast Cancer Awareness Event

il in October, which was a resounding suc-

cess. The event aimed to raise awareness
about breast health and provide valuable
information to the community. Plans are
already underway to make this an annual
event, underscoring the department's com-
mitment to community engagement.

Future Goals

Looking ahead, the Radiology Department
is determined to maintain its status as a
top-tier provider of radiological services.
The primary goal for the upcoming year is
to continue enhancing the quality of patient
care and services. The team remains
dedicated to seeking new ways to improve
and innovate, ensuring they remain at the
forefront of radiological excellence.

As Madison Parish Hospital celebrates the
achievements of its Radiology Department,
it looks forward to another year of excep-
tional care and service to the community.
The future holds great promise, with the
department poised to build on its successes
and continue making a positive impact on
patients' lives.
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MPH has proudly served our community since 1957;

MPH Rural Health Clinic since 2011 :

LP Neumann Rural Health Clinic since 1981

HAPPY BIRTHDAYS!!

January

Terry Barmer
Nicole Davis
Elizabeth Sullivan
Lauren Neal
Antonnia Alexander
Reba Norris
Michael Clark
Lawrence Chenier M.D.
Lonnie May

Alecia Hattaway
Kenneth Everfield
Donald Perry M.D.

Carmen Marsh
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Tonja Montgomery

February

Chasity Isaac
Shastity Claiborne
Leigh Rymer
Sharon Allen
Susan Hill
Stephanie Marsh
Elisha Thomas
Brittany Fortenberry
Sherry Harrell
Martha Davis
Shaune Abendroth
Nemoriah Davidson

Deanna Pinkney
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Wanda Nolan
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March

Gerald McLeod
Cynthia Williams
Molly Humphries
Jessica Kennedy
Darlene Scott
Jared Barmer
Carrie Jackson
Thomas Neumann M.D.
Elston Jackson
Alicia Thornton
Alisia Wren

Nina Robinson
Jamie Fletcher
Annette Evers
Janice Sellers
Tywanna Fountain

Richard McBroom

Ask the CEO:

Your Questions Answered!

At Madison Parish Hospital, we believe in open communication and transparency. That’s why we’re excited to introduce the "Ask the
CEO" section in our newsletter! This is your chance to ask any questions you may have about the hospital, our policies, or the

direction we're heading.
How It Works:

e  Submit Your Questions: You can submit your questions to newsletter@madisonparishhospital.com.

e  Get Answers: Our CEO will select a few questions each quarter to address in the newsletter, providing insights and updates
directly from the top.

e Stay Informed: This is a fantastic opportunity to stay informed about what's happening at Madison Parish Hospital and to have
your concerns addressed.
Why Participate?
e Voice Your Thoughts: This is your platform to voice any concerns, ideas, or suggestions you have.
[ Gain Insights: Learn more about our strategic initiatives, upcoming projects, and overall vision.
e Foster Community: Help us build a more connected and informed workplace community.

We value your input and look forward to hearing from you!
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To be the first choice for compassionate, quality care

and employment “close to home”

Calendar of Events

MPHSD Board meeting Monthly: Every 4th Tuesday @ 11am
Medical Staff Meeting Quarterly: Next meeting - January 2025
e  Additional meetings will be announced as necessary
Executive Committee Meeting Monthly: Every 3rd Tuesday @ 10:00 am
Department Directors Meeting Monthly: Every 3rd Monday @ 10:00 am
Pl meeting Monthly: Every 3rd Wednesday @ 2pm
Azalea CSM Monthly: Every 1st Monday @ 11:30
P&T Committee Meeting Quarterly: Next meeting - January 2025
e  Additional meeting will be announced as necessary

Meeting dates and times are subject to adjustments as necessary

NEWS AND NOTES

()
¢ Employee handbook updates:
Significant updates to the Employee Handbook policies will be issued soon. We encourage all
staff members to review these updates upon release to ensure compliance and understanding of the new policies and procedures.
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Cearviecal Healin Awareness NMemnimn

Join Us in Raising
Awareness

e Schedule Your
Screening:

If you haven’t had a re-
cent Pap smear, make an
appointment today.

e Educate Others:
Share information about
cervical health and the
importance of screenings
and vaccinations with
friends, family, and col-
leagues.

Protecting Our Future

-

Health Awareness

January - March

e Integrative Health Month
e  National Human Traf-

ficking Prevention Month
e  National Blood Donor

Month

e  Glaucoma Awareness
Month

e  Thyroid Awareness
Month

e  American Heart Month

e National Children's Den-
tal Health Month

e  Colorectal Cancer
Awareness Month

e  National Kidney Month

As we usher in 2025, it’s time to shed light on an
important aspect of women’s health — January is
Cervical Health Awareness Month. This observance is
dedicated to raising awareness about cervical health
and the importance of early detection and prevention of
cervical cancer. At Madison Parish Hospital, we are
committed to supporting the health and well-being of
our community, and this includes ensuring our patients
have the knowledge and resources they need to protect
their cervical health.

Understanding Cervical Health

Cervical cancer occurs in the cells of the cervix — the
lower part of the uterus that connects to the vagina.
Most cervical cancers are caused by persistent infec-
tions with high-risk types of human papillomavirus

(HPV). While HPV is common and often resolves on its own, certain types can cause cervical
cancer if not detected and treated early.

Importance of Screening and Vaccination

Regular screening and HPV vaccination are key to preventing cervical cancer. Here are some
steps you can take:

® Pap Smear Tests: Also known as Pap tests, these screenings can detect precancerous
changes in cervical cells. It's recommended for women to start getting Pap smears at age 21
and continue regularly as advised by their healthcare provider.

® HPV Vaccination: The HPV vaccine is highly effective in preventing infections with the
types of HPV that most commonly cause cervical cancer. It is recommended for preteens, but
vaccination can be given up to age 26, and sometimes older adults as well.

® HPYV Tests: These can be done alongside a Pap smear for women aged 30 and older to
check for the presence of high-risk HPV types.

J

Our Commitment to Your Health

At Madison Parish Hospital, we provide comprehensive cervical health services,
including screenings and vaccinations. Our dedicated team is here to offer support,
answer questions, and provide the best care possible. During Cervical Health
Awareness Month, we encourage all women to take charge of their health by sched-
uling regular screenings and discussing HPV vaccination with their healthcare pro-
viders.
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HEALTH AND WELLNESS

Start the New Year with Mindful Moments

As we embark on a new year, it's the perfect time to focus on our mental
and physical well-being. Incorporating mindfulness into your daily rou-
tine can help reduce stress, improve focus, and enhance overall health.
Here are a few simple ways to practice mindfulness:

INSPIRATION CORNER

1. Morning Meditation: Start your day with a 5-10 minute medi-
tation. Find a quiet space, close your eyes, and take deep breaths. Focus
on your breath and let go of any thoughts that come to mind.

2. Mindful Eating: Pay attention to the taste, texture, and aroma

“ALWAYS DO YOUR BEST” qf your food. Eating slowly and sgvoril.lg ea}ch bite can help improve diges-
tion and promote a healthy relationship with food.

By consistently giving our best effort, we can 3. Gratitude Journaling: Take a few minutes each day to write
live without regrets. It’s crucial to recognize down three things you're grateful for. This practice can boost your mood
and increase overall happiness.

that “our best” can change from day to day.

Some days we might feel energetic and 4, Stretch Breaks: Incorporate short stretch breaks into your
enthusiastic, while on others we might be workday. Stretching can relieve tension, improve circulation, and help

tired or unwell. The important thing is to you stay energized.

of:fer‘ the b?St we can in the present moment, 5. Nature Walks: Spend time outdoors and connect with nature.
without being too hard on ourselves. A short walk in the park or around your neighborhood can be incredibly
rejuvenating.

By integrating these mindful practices into your routine, you can start the
year with a refreshed mind and body. Remember, small changes can lead
to significant improvements in your overall well-being.

Here's to a healthy and mindful 2025!

Healthy Bites

GRILLED LEMON-HERB CHICKEN

Ingredients:

e 1 3/4 cups Chicken Stock

e 3 tablespoons lemon juice

e 1 teaspoon dried basil leaves, crushed

e 1 teaspoon dried thyme leaves, crushed

e 1/8 teaspoon ground black pepper

e 4 bone-in chicken breast halves, skin removed (about 2 pounds)
Directions:

° Stir the stock, lemon juice, basil, thyme and black pepper in a small
bowl.

e Lightly oil the grill rack and heat the grill to medium. Grill the chicken for 35 minutes or until it's cooked through, turn-
ing the chicken over halfway through grilling and brushing often with the stock mixture. Discard the remaining stock
mixture.




