REGULAR MEETING - NOVEMBER 28, 2023

The Madison Parish Hospital Service District Board held a regular meeting in the Hospital
Board room of the Madison Parish Hospital, 900 Johnson Street, Tallulah, Louisiana on
November 28, 2023, with the following Commissioners present:

Thomas Mitchell, Calvin Washington, and Cole Norris
Absent: Jennifer Bolinder and Carlos Ford

Chairman Mitchell called the meeting to order, then proceeded with a silent prayer and the
Pledge of Allegiance. Roll call was made.

Chairman Mitchell read the items listed on the agenda, welcomed the public and opened
the floor for public comments. There were no public comments.

Chairman Mitchell entertained a motion to approve the October 24, 2023, regular meeting
minutes. Minutes were amended, removing Mr. Ford as a mover, and including corrections.
Mr. Norris offered the motion, subject to corrections, seconded by Mr. Washington. Motion
carried.

Dr. Donald Perry, Interim CEQ, included a brief report on Phase Il parking lot and lighting
which is on schedule.

Chasity Whitaker reported on the status of the patient satisfaction surveys.

Chairman Mitchell entertained a motion to adopt the 2024 budget. Mr. Norris offered the
motion, and Mr. Washington seconded. Motion carried.

Chairman Mitchell entertained a motion to approve the October 2023 Draft of the Financial
Statements. The statements were not available, and not complete. Chairman Mitchell
asked for a motion to table this agenda item. Mr. Washington offered a motion, and Mr.
Norris seconded. Motion carried.

Chairman Mitchell entertained a motion to enter executive session. Mr. Norris offered the
motion, seconded by Mr. Washington. Motion carried.

Chairman Mitchell entertained a motion to return to Regular session. Mr. Norris offered the
motion seconded by Mr. Washington. Motion carried. Mr. Norris stated that no action was
taken during the Executive Session.



Chairman Mitchell entertained a motion to approve the Interim CEQO’s evaluation.
Chairman Mitchell noted that the absent board members should still submit their
individual evaluation forms. Mr. Norris offered a motion to approve the Interim CEO’s
evaluation and seconded by Mr. Washington. Motion carried.

There being no further business to present, Chairman Mitchell entertained a motion to

adjourn. Mr. Washington offered the motion to adjourn.

/s/Thomas Mitchell /s/ Donald Perry, MD
Thomas Mitchell Interim CEO




